REGULAR MEETING - DECEMBER 19, 2011

Regular Meeting - Transact Routine Business

Mayor Barnhart called the meeting to order at 7:00 p.m. with roll call as
follows:

PRESENT: Mayor Barnhart

COUNCIL: Bates, Karper, Plevel, Reikofski, Shepard ABSENT: Petersen
Also present were City Manager Nicosia, Deputy City Clerk Ott, Police Chief
Perry, Fire Chief Hagen, and Attorney Breck.

Pledge of Allegiance

APPROVAL OF AGENDA:
Karper made motion to approve the agenda as presented, second by Bates.
Motion carried unanimously.

CONSENT AGENDA:

Plevel made motion to approve the consent agenda as listed, noting that all
claims appear to be in order except one needing a department head signature;
second by Karper. Motion carried with Council voting as follows: AYES:
Plevel, Reikofski, Shepard, Bates, Karper, and Barnhart. NOES: None.
ABSENT: Petersen

A. Approval of Claims $55,228.54

B. Approval of Payroll Claims $74,471.1212/9/2011

C. Approval of Regular Meeting Minutes - December 5, 2011

D. Approval of Agreement RTP 2012-08 Montana State Parks, A Division
of Fish, Wildlife & Parks Recreational Trails Program Project and authorize
City Manager to sign.

E. Approval of 2012 Urban and Community Forestry Grant Agreement,
UCF-12-106, and authorize City Manager to sign.

VISITORS/PUBLIC COMMENTS: None

APPOINTMENTS:

A. Tree Board - Mr. Ellis Hagen, two-year term expiring December 31,
2013 - Letter to Council - Karper made motion to approve Mr. Ellis Hagen to
Tree Board Committee two year term expiring December 31, 2013, second by
Bates. Motion carried with Council voting as follows: AYES: Reikofski,
Shepard, Bates, Karper, Plevel, and Barnhart NOES: None ABSENT: Petersen

NOTICE OF PUBLIC HEARINGS/PUBLIC HEARINGS: None
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ORDINANCES & RESOLUTIONS:

A. Ordinance #723 - SECOND READING -Amending the Columbia
Falls Zoning Map to allow the Development of a Planned Unit
Development (PUD) Overlay on the Platted Cedar Creek South
Subdivision which is presently zoned SAG 5, which property is more
particularly described as Lots 1, 2 and 3 of Cedar Creek South
Subdivision, located in Section 28, Township 31 North, Range 20 West,
Flathead County, Montana. Mayor Barnhart read the Ordinance with
City Manager Nicosia advising of no new changes. Attorney Breck
advised the conditions changed the term from six months to seven.

Bates made motion to approve Ordinance #723 Second reading amending the
Columbia Falls Zoning Map to allow PUD overlay of Platted Cedar Creek
South Subdivision, with amendment to the paragraph to read seven months,
second by Reikofski. Motion carried with Council voting as follows: AYES:

Petersen, Plevel, Reikofski, Shepard, Bates, Karper, and Barnhart. NOES: None.

ABSENT: Petersen

B. Resolution #1625 - Close Street Construction Fund and Transfer
Remaining Funds ($0.44) to General Fund - City Manager Nicosia
advised per statue the Council approves the closing of a fund. Nicosia
recommended closing the remaining $0.44 into the General Fund.
Shepard made motion to approve Resolution #1625 Close Street
Construction Fund and Transfer Remaining Funds ($0.44) to General Fund,
second by Bates. Motion carried with Council voting as follows: AYES:
Bates, Karper, Plevel, Reikofski, Shepard, and Barnhart NOES: None
ABSENT: Petersen

UNFINISHED BUSINESS: None

NEW BUSINESS:

A. Preliminary Plat One Year Extension - Amended Plat of Parcels A, B, C,
& D of Block 51 of Columbia Falls Original. City Manager Nicosia advised
the Subdivision extension for Costain - Council Bluffs, LLC was reviewed
by Planning Staff and recommends to Council to grant the one- year
extension. Plevel asked for clarification on the timing of improvements.
Nicosia stated that the developer plans on beginning improvements in the
next year. Mayor Barnhart questioned the timing of payments on the
sewer and water plant investment fees. Nicosia advised that plant
investment fees must be paid before service is established. They can have
the stubs in to be ready to hook up for service. Bates made motion to
approve Preliminary Plat One Year Extension Amended Plate of Parcels A, B,
C, & D of Block 51 of Columbia Falls Original, second by Shepard. Motion
carried with Council voting as follows: AYES: Shepard, Bates, Karper,
Petersen, Plevel, Reikofski, and Barnhart. NOES: None. ABSENT: Petersen
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REPORTS/BUSINESS FROM MAYOR & COUNCIL:

Shepard: 911 Staff, Fire and Police are following up with communication
issues reported by the City of Columbia Falls to the 911 Center. City staff
and 911 Center staff are trying to identify solutions to the problem:s,
including possibly moving the large antenna to the North Valley Search
and Rescue building at the Montana Veteran’s Home.

Reikofski: Stated it’s been an honor to work with dedicated members of
Council and would like to thank all members for serving the community.
Mayor Barnhart: Has spoken with Fire Chief with the areas they are
unable to get missed pages; they can get text messages but cannot rely on
text. The areas affected are around Western Building and Beehive Homes.
Asked for continuing work on the communication issues. Thanked
Harvey Reikofski for his service to the Council, particularly for his level
head.

REPORTS/BUSINESS FROM CITY ATTORNEY: None

REPORTS/BUSINESS FROM CITY MANAGER:

A. Project Update - City Manager Nicosia reported on the following:
Police Department remodel: Preconstruction meeting set for Monday,
December 19th. Moving plan complete. Mr. Fields completed the required
lead paint testing on Friday with great results - no lead paint issues.
Contractor will begin on January 2, 2012.

Safe Routes to Schools: Completing the grant application with Public
Works Director and school officials, along with Ryan Mitchell, RPA. SRTS
Grants loop through the CTEP process and thus require a certain amount
of engineering. We will make the grant application as competitive as
possible. Historically, MT DOT receives $4 million in requests and only
receives $1 million in funding.

River’s Edge Park Path: As noted on the consent agenda, the City will
receive partial grant funding for the second phase of the path project, the
900" along the river. The state’s allocation was reduced by Congress. If
other entities do not proceed with their projects due to reduced funding,
we may receive additional funding.

Tree Board: Completed the review of the Arbor Day grant application. The
application will be submitted to DNRC for review by the December 31t
deadline. Funding has been reduced to $750, from $1,000. While the
state/federal government no longer requires the 35% match, the state
would like to see it in the grant application, for an approximate $1,012
project.

City Attorney contract negotiations: Were completed on Friday. After
reviewing former personnel representative contract and the Attorney’s
contract, I recommended adding $4,000 to the City Attorney’s contact for
the assumption of some of the duties that had been previously handled by
Jeff Minckler. I also recommended adding 2.4% COLA, comparable to city
staff increase. Due to a recent increase in prosecution and trials, there is

December 19, 2011 Page 3

Mayor and Council

Project Update



also a need to increase the contract by $3,600 for the revised court activity. ~ Project Update cont.
We agreed to a 2012 calendar year contract amount of $64,000 with the
additional personnel and prosecution duties. The current contract will be
revised and submitted on the January 17t consent agenda.

Job Shadowing: High School student program is working out very well
and our student, Kelsey learns quickly and gets a lot of work done. She
comes in after school for 2-3 hours. She has cut through the filing backlog
in a short time.

Completed revised job description: For Council approval for
Clerk/Treasurer position. Requesting DOA approval of a one month
extension on filing the annual report. Also completed final documents to
close out TSEP, SRF and RRGL funding on wastewater treatment plant.
Reviewing limited Census data and preparing for growth policy review.
Digital Recording System: Will be looking into a digital recorder.
Training: With MMIA February 13th or 14t of February 6:30 to 8:30 they
will be here. Could substitute Planning for training.

Meetings: Council and Planning meetings will be held in the Fire hall.

OATHS OF OFFICE
Administration of Oaths of Office: Council and City Attorney and Deputy  Oath of Offices
City Attorney:

1- City Attorney Justin Breck

2- Deputy City Attorney Stephanie Breck

3- Douglas Karper

4- TJulie Plevel

5- Darin Fisher

INFORMATIONAL CORRESPONDENCE is available for thirty days in the MISC
Fi Director’s offi CORRESPON-
inance Director’s office. DENCE
STAFF REPQRTS N REPORTS
1. Police Dept - November Activity Report
ADJOURN:
Upon motion duly made and seconded the meeting adjourned at 7:40 p.m. ADJOURN
Mayor
ATTEST:
City Clerk

APPROVED BY COUNCIL ACTION: January 17, 2012
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