CITY OF COLUMBIA FALLS
MINUTES OF THE REGULAR MEETING
HELD AUGUST 20, 2012

Regular Meeting - Transact Routine Business

Mayor Barnhart called the meeting to order at 7:00 p.m. with roll call as
follows:

PRESENT: Mayor Barnhart
COUNCIL: Bates, Fisher, Karper, Petersen, and Shepard
ABSENT: Plevel

Also present were City Manager Nicosia, City Clerk/Treasurer Watkins, City
Attorney Breck, Fire Chief Hagen, and Police Chief Perry.

Pledge of Allegiance

APPROVAL OF AGENDA:

Mayor Barnhart requested a motion to approve the agenda. Councilman
Bates moved to approve the agenda as amended. Second by Councilman
Petersen and the motion carried unanimously.

CONSENT AGENDA:
Councilman Karper moved to approve the consent agenda. It was noted that
finance committee reviewed claims and found no exceptions, second by
Councilman Fisher and the motion carried unanimously.
A. Approval of Claims $99,113.46 - August 20, 2012
B. Approval of Payroll Claims $52,996.96 - August 17, 2012
C. Approval of Payroll Claims - Clothing Allowance and Taxes from 8/17
$25,105.48 - August 20, 2012
D. Approval of Regular Meeting Minutes - August 6, 2012

RECOGNITIONS
A. Five Year Service Pins and $50 Service Stipends - Gary Stanberry (Police)
and B.] Hader (Water Department).

Mayor Barnhart introduced Officer Gary Stanberry and Public Works
employee B] Hader and thanked them for their service.

APPOINTMENTS

A. Approval of appointment - probationary firefighter - Marcus Ransier-

Ross.

Fire Chief Hagen recommended Council appoint Marcus Ransier-Ross as a
probationary firefighter. =~ Councilman Bates moved to appoint Marcus
Ransier-Ross as a probationary firefighter as recommended by Chief Hagen.
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The motion was seconded by Councilman Shepard and the motion carried
unanimously. At this time the Oath of Office was issued to Mr. Ransier -Ross.

VISITORS/PUBLIC COMMENTS
None

ORDINANCES/RESOLUTIONS

City Manager Nicosia recommended before holding the public hearing on the
2012-13 preliminary budget, that item 6. B. - “Ordinance 735” be considered by
Council, as a courtesy to the Northwest Energy Representative attending the
meeting.

B. Ordinance 735 - Northwest Energy Franchise Agreement - Second
Reading.

City Manager Nicosia presented for approval ordinance 735, reminding
Council of the changes made and advising that no further written or verbal
testimony had been submitted for consideration.

Councilman Shepard moved to approve Ordinance 735 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Bates with Council voting as follows: YES: Bates, Fisher,
Karper, Petersen, Shepard, Barnhart NOES: None. ABSENT: Plevel

PUBLIC HEARINGS/NOTICES:

A. Public Hearing- August 20, 2012- Preliminary 2012-13 Budget -
Consideration of the adoption of the Street Lighting and Street Maintenance
District Assessments for the 2012-13 Fiscal Year - Consideration of adoption
on the proposed tax levy to fund health insurance premium contributions for
group benefits beyond the amount of contributions in effect on June 30, 1999.

City Manager Nicosia presented the details of the 2012-13 preliminary budget
for Council review and consideration as follows.

e DPresentation of Revenues and Expenditures for all Funds
$6,229,829.

e Revenue Sources as follows:

1. Taxes and Assessments 25%
Licenses and Permits 2%
Intergovernmental and Grants 21%
Charges for Services 21%

Fines and Forfeitures 3%
Investments Earnings & Misc 7%
Other Financing Sources 8%

Cash Carryover 13%

® N o Ok » D

Public Hearing
2012-13 Budget

August 20, 2012 Page 2



CITY OF COLUMBIA FALLS

MINUTES OF THE REGULAR MEETING

HELD AUGUST 20, 2012

e Appropriations as follows:

General Fund 41%, Special Revenue 17%, Debt Service 3%, Capital
Projects 5%, Water 13% and Sewer 21%

e Expenditures by category as follows
Personal Services 36%
Operations and Maintenance 27 %

Capital Expenditures 8%

1

2

3

4. Depreciation 9%
5. Debt Service 9%

6. Transfers 5%

7. Grant Pass Through 6%

e Mill Levy information provides is as follows:

1. Total mills for 2012-13 - 193.484 vs. total mills for 2011-12 -
193.757

2. General Fund mills - 145.409

3. Permissive Medical Levy - 13.871

4. Pool General Obligation Bond - 10.612
5. Street Construction Bond - 11.844

6. Fire Relief Pension - 11.748

City Manager Nicosia advised that total mills have decreased as a result of an
increase in taxable value. 2012-13 taxable value is $6,498,236 vs. $6,183,419
from the prior year. City Manager Nicosia provided details pertaining to the
maximum mill levy calculation as well.

City Manager Nicosia advised Council of the following details pertaining to
the 2012-13 budget:

1. Budget includes the cost of the promotional video for the City of Columbia
Falls.

2. Court of record in place and fully operational by September 15, 2012.

3. Increased jury and juror costs and added city court prosecution
category.

4. 5 year technology plan included which includes the replacement of the
finance server, two office computers, and police department computer.

5. Planning budget increase of $700 a month. $70 an hour if we call for
assistance.
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6. Facilities - currently contracting services for cleaning.
7. Replacing window units in City Hall and carpet replacement.

8. Electrical repairs, moving siren, roof repairs at Fire Hall. Painting of Fire
Hall interior.

9. Deleted 5 phone lines from Police Department and Bad Rock Fire alarm.
10. 911 Center payment at $106,343. 2% increase.

11. Safe routes to schools. Ordered lights under new improvements for 5t
street. Flashing beacons as well have been ordered. Original grant request
was for $96K. We hope to be recognized next year for a grant award.

12. No change in animal control budget.
13. No change in parks department positions.
14. Looking at some new equipment for Parks Department.

15. Need to repair Railway Street fence and need to paint the restroom at
Marantette Park.

16. Other contracted services include $5K for County Parks and Recreation.
17. Budget includes sealing and maintaining Talbot bike paths.

18. New Improvements to Rivers Edge park parking lot. Use second grant
allocation to improve south side entrance.

19. Looking at a 4 wheeler or an all terrain vehicle (gator or razor) that may
be shared between Parks and Police Departments.

20. Pool is in need of many repairs - need to move the fence again and repair
the gas line. Pump needs replaced and repaired as it is 12 years old. Tarps
falling apart and as a result natural gas bill increased.

21. Transfers to street construction are a new budget item as the Street Fund
does not have enough money to repair all the streets. We will use Gas Tax
funds of $90K for chip sealing. We need to come up with a way of setting
aside funding equal to 1.8% of value of our assets. We have 39 miles of
streets and roads to maintain.

22. Fire Relief Pension unfunded liability has dropped from $645K to $500K
and should continue to decrease according to funding plan.

23. No change to lighting district boundaries.
24. Street Lighting - leave assessment at $40K.

25. Street Maintenance is $301K. After administration recommended
removing park land from the roll the assessment was reduced to $301K which
is less than $.01 per square feet. We have 1.4 square miles of land assessed for
streets. We annexed in parcel 3 Timbercreek which adds 330,000 square feet.
Resolution 1637 documents the changes to the Street Maintenance District for
the 2013 FY.

26. Hilltop streets are falling apart ---- Diane Road needs to be completed for
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safety reasons.

27. Cedar Trust will see a gain of $133K. Cedar Creek South, City has to pay
a share of fire suppression system, appropriated at $14,000. Recommending
Council consider using Trust Funds to build a restroom at River’s Edge Park
some time in the future.

28. Capital outlay budget reviewed, and includes the need for new
playground equipment (Hidden Cedar Loop), and police cars on a rotational
basis.

City Manager Nicosia advised that she would be presenting the 2012-13
budget summary to City employees so everyone has an understanding of the
budget.

City Manager Nicosia advised that the last budget for review includes the
Water and Sewer Funds. The City adopts a budget for management purposes
only and the City needs to review fees for debt coverage. City Manager
Nicosia advised that we need to make sure we covering our expenses with
cash receipts and if we don’t have the cash then we are unable to incur
expenses. City Manager Nicosia advised that it is very important to maintain
cash reserves and we must cover our debt by maintaining reserves equal to
125% of the difference between operating revenues and expenditures.

City Manager Nicosia advised that the City now has 9 lift stations to
maintain. The City does not have a large cushion of funds in the water and
sewer funds. The City was not able to secure grant funding for the generator
and there are plans for the purchase of limited capital items, based on
availability of funding and priorities. We are in need of security fencing and
funding to replace the spreader truck.

City Manager Nicosia explained Expansion Funds 5211 and 5311 and advised
that at some point in the future the City will need another elevated water tank
which will run approximately $2.25 million. The City may also need a third
well on west side of our property.

City Manager Nicosia also advised that as a result of volume increases and
billing changes due to green space accounts and summer sprinkling, we
anticipate increasing sewer revenues by approximately $35K per year.

Councilman Petersen asked about the medical insurance changes from the
prior year. City Manager Nicosia explained that every year the City has
employees who change their status from no insurance coverage to insurance
which changes the budget significantly one way or other. There are
employees who select deferred compensation because they are insured
elsewhere, and as such, it costs the City much less than those that elect
insurance. In addition, the City raised the insurance contribution for the
coming year at an additional cost of approximately $7K to $8K.

Councilman Shepard suggested that Council study and evaluate the future
use of Cedar Creek Funds.
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At this time Mayor Barnhart opened the public hearing and invited the public
to speak for or against the budget. There was no verbal or written input
provided at this time, and as such the public hearing was closed.

City Manager Nicosia advised that Council will consider a resolution at the
September 4, 2012 Council meeting to adopt the 2012-13 budget.

ORDINANCES/RESOLUTIONS
A. Ordinance 734 - Amending Various Sections of Chapter 18 allowing for
Increased Height of Fences - Second Reading.

Councilman Shepard moved to approve Ordinance 734 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Bates with Council voting as follows: YES: Fisher, Karper,
Petersen, Shepard, Bates, Barnhart NOES: None. ABSENT: Plevel

C. Resolution 1637 - Redefining the Area Included Within the Columbia
Falls Street Maintenance District and Method of Assessment.

Councilman Shepard moved to approve Resolution 1637 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Fisher with Council voting as follows: YES: Karper, Petersen,
Shepard, Bates, Fisher, Barnhart NOES: None. ABSENT: Plevel

D. Resolution 1638 - Levying Assessments Upon Property Within Special
Improvements Districts to Defray the Cost of Said Special Improvement
Districts for the Fiscal Year 2012-13

Councilman Bates moved to approve Resolution 1638 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Karper with Council voting as follows: YES: Petersen,
Shepard, Bates, Fisher, Karper, Barnhart NOES: None. ABSENT: Plevel

E. Resolution 1639 - Setting and Adopting the Mill Levies on all Real and
Personal Property Within the City of Columbia Falls; Approving Special
Levies for Special Purposes on Property Within the City of Columbia Falls for
the 2012-13 Fiscal Year.

Councilman Karper moved to approve Resolution 1639 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Shepard with Council voting as follows: YES: Shepard,
Bates, Fisher, Karper, Petersen, Barnhart NOES: None. ABSENT: Plevel
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F. Resolution 1640 - Authorizing Participation in the Board of Investments of
the State of Montana Annual Adjustable Rate Tender Option Municipal
Finance Consolidation Act Bonds (Intercap Revolving Program) Approving
the Form and Terms of the Loan Agreement and Authorizing the Execution
and Delivery of Documents Related Thereto for the Fire Truck loan in the
amount of $115,365.

Councilman Bates moved to approve Resolution 1640 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Shepard with Council voting as follows: YES: Bates, Fisher,
Karper, Petersen, Shepard, Barnhart NOES: None. ABSENT: Plevel

UNFINISHED BUSINESS
A. Revised Preventative Maintenance Program - Boilers and Heaters
Diamond Plumbing & Heating, Inc.

City Manager Nicosia advised that the contract with Diamond Heating and
Plumbing was modified and eliminated the preventative maintenance of
the smaller heaters located in various City sites. The Public Works
Department will maintain the heaters on an annual basis. With the
modifications as presented, City Manager Nicosia recommended Council
approve the contract in the amount of $3,975.

At this time, Councilman Shepard moved to approve the contract with
Diamond Plumbing and Heating in the amount of $3,975 as presented and
recommended by the City Manager. The motion was seconded by
Councilman Petersen with Council voting as follows: YES: Fisher, Karper,
Petersen, Shepard, Bates, Barnhart NOES: None. ABSENT: Plevel

B. Promotion Video Bid

City Manger Nicosia advised that after following through with the
recommendation of Council to consider options from a local production firm,
including meeting with the firm’s owner, Adam Pitman and viewing samples
of clips that the company has compiled for other local businesses, City
Manager Nicosia recommended Council move forward and award the video
production bid, for the promotion of the City of Columbia Falls, to BadFritter
Films in the amount of $8,140. City Manager Nicosia advised that the
company would start filming right away and have the video finished in
November 2012.
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After further Council discussion, Councilman Shepard moved to award the

Promotional Video to BadFritter Films in Whitefish, Montana, in the amount of
$8,140 as recommended and presented by the City Manager. The motion was
seconded by Councilman Petersen and the motion carried unanimously.

NEW BUSINESS
A. River’s Edge Park Entrance Improvements

Mayor Barnhart advised that he recently spent some time at River’s Edge Park
measuring and estimating the cost to complete the project and came up with a
total of approximately $11,000 to complete the Park according to plans.
Mayor Barnhart advised that the cost included finishing parking areas,
signage, and maps. Mayor Barnhart advised that he would like to see this
project completed and if possible seek donations from the community to assist
the City with the cost. Mayor Barnhart asked that the Park Committee meet
in the near future, review plans and then move forward.

City Manager Nicosia advised that she has been working on the financing of
the project and also talked to a landscaper about alternatives. = Mayor
Barnhart advised that he would contact Biggy’s Landscaping and get some
ideas as well.

Councilman Shepard suggested the Parks Committee meet at River's Edge
Park and view the site as a group next week sometime.

After further discussion, the consensus of Council was to ask the Parks
Committee to meet on site, 3:00 p.m. on Tuesday, August 28, 2012.

REPORTS/BUSINESS FROM MAYOR & COUNCIL:

Councilman Shepard advised that interviews and the hiring of the new 911
Center Director will happen very soon. Councilman Shepard advised that he
will be absent from the next Council meeting on September 4, 2012.

Councilman Fisher advised that he is unable to serve as a volunteer on the
Headwaters Foundation Board due to a conflict of interest.

City Manager Nicosia reminded Council of the water/sewer backflow

prevention public meeting that will be held on Tuesday, August 21, 2012 at
6:00 p.m. in Council Chambers.
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REPORTS/BUSINESS FROM CITY ATTORNEY
None

REPORTS/BUSINESS FROM CITY MANAGER:

A. Manager’s Update MANAGER’S
City Manager Nicosia submitted her regular monthly report to Council for REPORT
review.

MISCELLANEOUS:
A. INFORMATIONAL CORRESPONDENCE is available for review for thirty MISC
days in the City Clerk/Treasurer’s office

ADJOURN:
Upon a motion duly made by Councilman Bates and seconded by ADJOURN

Councilman Petersen, the meeting adjourned at 9:56 p.m.

Donald Barnhart
Mayor

ATTEST:

Todd W atkins

City Clerk

APPROVED BY COUNCIL ACTION: September 4, 2012
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